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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Koa n HaumeHoBaHue OuneHounble
Kon u nHanmenoBanue
KOMITETeHIHI HHIMKATOPAa(0B) NOCTHUKEHUS OueHoYHbIE CPeICTBA cpeacTsa
KOMIETeHI MU 3namso Ymemo Bnaoemw TeKYLIero KOHTPOJIst MPOMEKYTOYHOM
aTTecTaluu
YK-1 WUI-1yq 3HaTh: STamsl Ymers: Baaners: Komnnexr 3ananuii ais Pesynbrarsl
Cnocoben Ananusupyer po6IeMHYIO | KH3HEHHOTO IHK/IA paspabaTbIBaTh METOIUKaMHU BBINOJIHEHHS TPAKTUYECKUX | TEKYIIETo KOHTPOJIS
OCYILECTBIATH CHTYALIMIO U OCYIIECTBISieT e | TPOSKTA; dTambi MPOEKT C yIETOM pa3paboTKu U pabor;
KPUTUYECKUN aHATIN3 JEKOMIIOSHIMIO HA  OTICIbHBIC pa3paboTku u aHanmm3a yIpaBJIeHUs - TECTOBBIC 3aJaHNUS,;
MpOoOIEMHBIX saaun peanu3anyy IpoeKTa; aNbTEePHATUBHBIX HPOEKTOM; - TUIIOBBIE 3a[aHUS TI0
CUTyalluif Ha OCHOBE METObI pa3paboTKU M | BapUAHTOB €rO METOAAaMHU OLCHKH BapHaHTaM JIs BBIITOJTHEHUS
CHCTEMHOTI'0 IIOAX0/1a, N2y yIpaBIeHUS peanu3aiuu, HOTpPeOHOCTH B KOHTPOJIbHOH PaboThI
BBIPA0ATHIBAT BripaGatbisaer CTPATEIMIO | ppoexramu ONpeIeNATh HeleBble | pecypcax u
crpareruto feiictui | PCHICHUA ITOCTABJICHHOM 331491 3Tarlbl, OCHOBHBIE sdpdexTrBHOCTH
NJ1-3yics HarpaBJeHUs padoT; | MpOeKTa

Dopmupyet BO3MOJKHBIE
BapHAaHTHI PEIICHUS 3a1a4

YK-2

CriocobeH ympaBisTh
MPOEKTOM Ha BCEX
3Tanax ero
JKM3HEHHOTO IUKJIa

Ull-1yk.

YuacTByeT B YIIPABJICHUH
MPOEKTOM Ha  BCEX  JTamax
JKU3HEHHOTO IUKJIa

OOBSCHUTH LIENIA U
c(hopMyITHpPOBaTh
3aJa4H, CBSI3aHHBIE C
MOATOTOBKOH U
peanuzanueit
MPOEKTa; YIPaBIsATh
MPOEKTOM Ha BCex
JTamnax ero
JKU3HEHHOTO LKA




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Iloka3zarenu IIxaJjia 1 KpUTEPHHU OLEHKHU YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHU U (MHAUKATOPOB MX A0CTUKEHH)

OueH“BaH"ﬂv Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Bricokmii
KOMICTEHIUH («neyoosremeopumenvhoy) («yoosenemeopumenvroy) («xopowior) («omnuunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHMH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAHUI. COOTBETCTBYIOIIEM [TPOrpaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Hmenu Mecto rpyObie OUTHOKY. JlonyieHs! He TPyOBIe OIIMOKH. MOJATOTOBKU. IMOJTOTOBKH.
JlonyIeHbl HEKOTOPBIE IOIPEUIHOCTH.
Hanunuue [Ipu BBITIONHEHUU CTaHJAPTHBIX [IponeMOHCTPUPOBAaHBI OCHOBHEIE [IponeMoHCTpUPOBaHBI BCE OCHOBHBIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
YMeHHM I 3aJlaHUi HE TIPOJIEMOHCTPUPOBAHbl | YMEHHUS. YMEHHUSL. YMEHHUS.
OCHOBHEIC yMeHI/ISI. BI)IHOJ'IHCHI)I THUIIOBLIC 3a1aHUS C HC BbIHOJ'IHeHI)I BCC€ OCHOBHBIC 3a1aHUS C BI)IHOJ'IHGHI)I BCC OCHOBHBIC U
Hwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU OTPEIIHOCTAMU. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrImmoaHeHs! Bce 3a1aHus, HO HE B BrimmonHe s Bee 3a1aHus B IIOJIHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
TTOSICHCHHSI, HETIOJTHBIC BHIBOJIBI) 0e3 HE0YETOB.
Hanuuue IIpu BBINONHEHNHU CTAaHIAPTHBIX Hmeercss MEHUMAaNBEHBIA HAOOD [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | HABBIKOB JUISl BHIIOJHEHUS HABBIKH TIPH BBITTOJTHCHUN YMCHUS.

(BJ1aleHHEe ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX SaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JIOTIONTHUTENBHEIC 3aJaHus 0e3 OIHUOOK 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXOJ1 K PELICHUIO HECTaHAAPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMMETEeHIIUH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOYHO IS
penIeHust MPAaKTHYECKUX
(mpodeccruoHaBHBIX) 3a1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIACHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUNA, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JIJIS
pEIIeHHS MPAKTUICCKUX
(npodeccnoHanbHBIX) 3a/1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSM.
Hmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHHIX MPO(PECCHOHATBHBIX
3amad.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY JIHMaNa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MIOJTHOH Mepe JOCTATOYHO ISt
pelIeHUs CIO0XKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, TPO(PECCHOHATBEHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

[lepedyenp mpakTHUECKUX paboT, OMHMCAHUE TOPSJIKA BBIIOIHEHUS W 3alIUTHI pabOTH,

TpeOOBaHUS K pe3yiabTaTaMm pabOThl, CTPYKTYpPE U COJIEPKAHUIO OTYETA U T.II. MPEIACTABICHBI B

MCTOANYCCKUX MaT€pualax IO OCBOCHHUIO AHUCIHMUIIIMHBI (MO,I[y.]'IH) U B JJICKTPOHHOM KYpPCC B

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3aaHue BBIMONHEHO IMOJHOCTBIO M MpaBmibHO. OTYET IO MpPaKTUYEeCKOH paboTe
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha

BOTIPOCHI NPEMOAABATEIS IIPU 3aIUTE PaOOTHI.
Xopowio 3agaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTAaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM pEIICHWH [OMyIleHa HEe3HAYWTEeNbHAs OIIMOKa, HE BIWSIOMAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyIeHHH. Bcee TpeboBaHus,

TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb

BBINOJTHEHH 33JaHUs Ha Ja0OpaTOpHYIO/TIpakTHYecKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heyooenemeopumenvno

3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJIHYECTBOM OLINOOK HA HU3KOM YpOBHE.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. Kpurepnu 1 mkana oleHHBaHUS KOHTPOJbHOM Da6OTLI

HepequL KOHTPOJIbHBIX 3aI[aHI/II\/JI, PEKOMCHAAIMU 110 BBIIIOJIHCHHUIO IMPEACTABIICHBI B

METOJMYECKUX MaTepHajiax MO OCBOCHMIO IUCIUIUIMHBI (MOIYJs) U B JIEKTPOHHOM Kypce B

SUOC MI'TY.

B ®OC BxitoueH TUIOBOM BapUaHT KOHTPOJIBHOTO 3aJaHMsL.

Ouenka/6amibr’ Kpurtepuu oneHuBanus
Omauuno PaboTa BeIOTHEHA TIOJTHOCTRIO, 0€3 OMUOOK (BO3MOXKHA OJJTHA HETOYHOCTh, OIMHCKA,
HE ABJIIIOIIasACA CICACTBUEM HCIIOHUMAaHUSA MaTepI/IaHa).
Xopouwio PaGoTa BEIOTHEHA TOTHOCTHIO, HO 000CHOBAHMS IIATOB PEIICHUS HEJOCTATOYHBI,
JIOTTyIIIEHa OJTHA HerpyOasi omuOKa WK Ba-TPH HEJ0UETA, HE BIUSIOIINX HA
MPaBUJIBHYIO MOCIICI0BATEIbHOCTh PACCYIKICHHUI.
Yooenemeopumensno | B pabote nonymeHo 6osee ogHol rpy0Ooii ommOku wim 6osee IByX-Tpex

HEI0YeTOB, HO O0YJaIONIHiics BiIajeeT 00A3aTeIFHBIMU YMEHHUAMH TI0 TIPOBEPSIEMOI
TEMe.

Heyooenemeopumenvno

B pabote ectb rpyOble OIIMOKY U HEAOUETHI
WJIn
KoHnTposnbHas paboTa He BHINOJIHEHA.

3.3. Kpurepuu u 1ikajga OlleHUBAHUS MTOCEIIAEMOCTH 3aHATUI

[Tocemenue 3aHATHII 00YUYAIOIIUMHUCS OTIPEEISIETCS B TPOLIEHTHOM COOTHOIIEHUH

banabl

Kpurepuu onenku

1
LIxana oyenusanus onpedensemcs paspabomuuxom @OC

4




30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Hert nocemennii

3.4. KpuTepnu u mikana OleHUBAHNUS TECTHPOBAHUS

IlepeyeHb TECTOBBIX BONPOCOB M 3aJaHUN, OMNMCAHUE IPOLEAYPbl TECTUPOBAHUS
IIPEJCTaBICHBl B METOJMYECKMX MaTepuajax I10 OCBOEHHUIO AUCUMIUIMHBI (MOIyNsi) U B
anekTpoHHoM kypce B OUOC MI'TVY.

B ®OC BxitoueH TUIIOBOM BapHaHT TECTOBOI'O 3aJaHUSL:

1.Onpenenure npu3Haku MHHOBAILIMOHHOT'O MPOEKTA B paMKaX KOHIENIUY )KU3HEHHOT'O IUKJIA;
a) CTOMMOCTb U BOBJICYEHHUE IEPCOHAJIa MaJlbl HAa CTapTe, PacTyT MO XOJy MPOEKTa M Pe3KO
NaJAr0T 110 MEPE 3aBEPIICHMUS;

0) CTOMMOCTH M BOBJIEUEHUE [IEPCOHANA 3HAUUTEIbHBI HA CTAPTE, YMEHBIIAIOT 110 X0y MPOEKTa
Y PE3KO MaJaloT 10 MEPE €ro 3aBEpIICHHUS;

B) CTENEHb BEPOATHOCTH YCIIELIHOI'O BBIIIOJHEHUS IPOEKTa BHAYaJe HAUMEHEe HU3Ka U, TAKUM
o0pa3oM, Haubosee BbICOKA HEONPEIEICHHOCTb;

I) CTENEHb BEPOATHOCTH YCHEIIHOI'O BBINOJHEHHUS NPOEKTa BHAYaje 3HAYUTENIbHA U TaKUM
o0pa3oM, Haubosee BbICOKA HEONPEIEICHHOCTD;

J1) BO3MOYKHOCTb 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa BIMATH Ha €ro pe3yibTaT U KOHEUYHbIE
3aTpaThl HanboJiee BHICOKA HAa CTapTe M 3HAYUTEIIBHO MAJaeT B AaJbHEHUIIEeM;

€) BO3MOXXHOCTh 3aWHTEPECOBAHHBIX JIMI[ MPOCKTA BIUSATH HA €ro Pe3yJibTaThl U KOHEUHBIC
3aTpaThl MaJla Ha CTapTe U 3HAUUTENILHO MAaeT B JaJbHEMIIEM.

2.1lnaHnpoBaHre HMHHOBAIIMOHHOTO MTPOEKTA OCYIIECTBISAETCS:
a) Ha dTare WHUIMAIIMY U Pa3pabOTKH MPOEKTa;

0) Ha BceX dTamax KU3HEHHOTO [UKJIIA;

B) Ha dTale peannu3aliu NpoeKTa;

T') TOJILKO Ha 3Tare NHUIHAILIUH.

3.Ha srane nHunuanuy HHHOBAMOHHOTO MIPOEKTA!

a) OCYILECTBJIAETCSl IMOArOTOBKA JETAIbHOIO IIAHA YIPABICHHS IMPOEKTOM, ONPEIEIISIOTCS
CyOBEKTbl U OOBEKTHl MHBECTULIMH, MPOBOAUTCS KOHTPOJb BBIMOJHEHHS IUIAHOBBIX 3aJlaHHM,
MEPONpPUITUI U padoT;

06) ¢opmynupyercs uaes W KOHLENIMS MPOEKTa, HAMEYaloTCs IMyTH JOCTHXKEHUS LeJH,
TOTOBUTCSl TMPHUOIU3UTENbHBINA IJJaH OCHOBHBIX MEPOIPHUSATHI, ONPEAENsSIoTCs CYOBEKThl U
00BEKTHl HHBECTHUIIHIA;

B) TOTOBUTCS IJIaH yIPaBJICHUSI POEKTOM, YBSI3aHHBIIM M0 BpEMEHH, pecypcam, UCTIOTHUTEISIM C
KOMILJIEKCOM 3aJlaHHi, MEpONpHUATHIA U padoT ¢ IeNnblo peanu3anuu npoekra. Onpenensercs
OpraHHu3aIMOHHAs CTPYKTYpa, MOJOUPAIOTCS CHEIHATUCThI, (POPMUPYETCS IPOEKTHAs KOMaH/a;
r) dopMyaHpyeTcss uaes U KOHLEMIHs MpOoeKTa, pa3pabaThiBaeTCs JeTaJbHBIN IJIaH MPOEKTa,
MOOUPAIOTCS  CTIEUUATUCTBI, (OPMUPYETCSI MPOEKTHAs KOMaH/Aa, MPOBOAMTCS KOHKYPCHBIN
0TOOP MOTEHIIUAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS JIOKYMEHTALIUS;

1) BApUaHTHI 0), B).

4. KimroueBast Bexa dTarna MHAIUAIMA HWHHOBAITMOHHOTO TIPOEKTa — 3TO:
a) yCTaB MPOEKTA;

0) MPOTOTHIT MPOAYKTA MPOEKTA;

B) 0a30BBIi IJIaH 110 CTOUMOCTH;



I') IPOJIYKT MPOEKTA;
1) IUTaH YIPaBICHUS IPOCKTOM.

5.AnanTuBHBIC KU3HEHHBIE IUKIIBI pPa3padaThIBAIOTCS IS TOTO, YTOOBI:

a) COXPAaHUTHb BBICOKYIO CTCIICHbL BJIUAHHA 3aWMHTCPCCOBAHHBIX CTOPOH WM HU3KYIO CTOMMOCTDH
M3MEHEHH Ha MPOTSHKEHUH BCETO KU3HEHHOTO LIUKJIA TIPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aUHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOMMOCTH
M3MEHEHHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO LIUKIIA IIPOEKTa;

B) COXPAaHUTHb BBICOKYHO CTCIICHb BJIMAHHA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYHO CTOHMMOCTH
U3MEHEHH Ha MPOTSHKEHUH BCETO KU3HEHHOTO LIUKJIA TIPOEKTa,;

r ) COXPAaHUTh HU3KYHKO CTCICHb BJIUAHUA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIO CTOUMOCTD
U3MEHEHH Ha NPOTSHKEHUH BCETO )KU3HEHHOTO IIUKJIA IPOCKTA.

6.K BXOZHBIM XapaKTepUCTHKAM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) omucaHue paboT MPOeKTa, OM3HEC-KeHc, COTIameHus, pakTopbl CPEAbl MPEANPUSTHS, aKTHBEI
IPOLIECCOB OPraHU3AIINY;

0) DKCHepTHBIE OLEHKH, ONHMCaHWE PabOT MpPOEKTa, OWM3HEC-KeWC, METOJbl OpraHH3aluH
rpyHnoBoi paboThl, COTJIAIICHHUS;

B) ONHMCaHHe PadOT MPOEKTa, IKCIIEPTHBIC OLECHKH, OM3HEC-KEeWC, 3aKyIOYHYIO JTIOKYMEHTAIIHUIO,
COTJIAIICHUS;

r) Ou3HeC-KeHC, HSKCIEpPTHhIC OLEHKH, 3aKYyMOYHYI0 JOKYMEHTALHUIO, (aKTOPBl CpPEeabl
NPEANPUSATHS, aKTHBBI TIPOLIECCOB OPTaHU3AIUH.

7.BbIx010M IpoIiecca Onpe/Ie/iCHUs 3aMHTEPECOBAHHBIX CTOPOH SIBJISICTCS:
a) yCcTaB IPOCKTa;

0) TUIaH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

I') HepapxuvecKas CTpyKTypa paboT MPOEKTa;

1) BApUAHTHI a), B).

8.Jletasin3anus MHHOBAIIMOHHOT'O MPOEKTA IMPOBOAUTCS 0 YPOBHS:
a) MEpOIPUSATHI;

0) pabor;

B) COOBITHIL;

I') IpOTrpaMM;

1) KIIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:

a) OTpakaeTcs TOJBKO B rpaduueckoit popme;

0) oTpakaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00Cy)XJaeTcsl Ha COBEIAHUH IO MTPOEKTY U He (PUKCUPYETCS;
') oTpaxaercs B rpaduueckoit popme U TEKCTOBOM opmare.

10. HeompeneneHHOCTh MperoaraeT Hauaue GakTopoB, MPU KOTOPBIX PE3YIIbTATHI JCHCTBHIMA
HE SBISIOTCA JCTEPMUHUPOBAHHBIMH, HO CTEMEHb BO3MOXXHOTO BIUSHUS (HAKTOpPOB Ha
pe3yJIbTaThl N3BECTHA.

a) J1a, 9TO BEpHOE YTBEPKICHUE;

0) HET, ’TO HEBEPHOE yYTBEPK/ICHHUE.

Ouenka/0annsl Kpurepnu onenku
Omauuno 90-100 % npaBHIBHBIX OTBETOB
Xopowio 70-89 %  npaBUIBHBIX OTBETOB
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Yooenemeopumensno | 50-69 %  npaBHIBHBIX OTBETOB

Heyooenemeopumenvno | 49% 1 MeHbIle NPABIILHBIX OTBETOB

4. KpnTepnn U IIKa/JIa ONCHUBAHUSA PeE3yabTaTOB Oﬁy‘leﬂlflﬂ no AUMCHMIIINHE
(MO)Iy.]'[]O) IpU MpoOBE€ACHUN NPOMEKYTOUHON ATTECTAIIUHU

KpuTepnu u 1mikanga OleHHUBAHHS PE3YIbTATOB OCBOCHUS TUCIIAILINHEI (MOI[VJ'IH)
C 3a4€TOM

Ecnu oOyuaromuiicss HaOpai 3a4eTHOE KOJIMYECTBO OallJIOB COTJIACHO YCTAaHOBIIEHHOMY
JIMara3ony Mo JUCUUILIMHE (MOIYIIO), TO OH CUUTAETCS aTTE€CTOBAHHBIM.

OuneHka Bansbl Kpurepuu oneHnBaHus
Ha6pano 3aueTHOE KOIMYECTBO OAIIIOB COTIIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHANa30Hy
3ayeTHOE KOJIMYECTBO COMIACHO YCTAHOBJIEHHOM
He 3aumeno Menee 60 M y

JIMana3zoHy 0ajmioB He HaOpaHO

5. 3ajaHusi AMATHOCTHYECKOIl paldoThl Il OLEHKU pPe3yJbTATOB OOy4YeHHSI 110
AUCHUIUIMHE (MOAYJ0) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLEHKH KayecTBa
o0pa3zoBaHus

®OC comepxuT 3amaHusi Uil OLICHMBAHWSA 3HAHWUW, YMEHUW W  HaBBIKOB,

JEMOHCTPUPYIOIIUX YPOBEHb C(QOPMUPOBAHHOCTH KOMIETEHUMH M HUHAMKATOPOB UX
JOCTH>KEHUS B IIPOLIECCE OCBOCHUS JUCLUIUIMHBI (MOAYIIA).

Kommnekt 3amanuil pa3paboTaH TakuMm o00pa3oM, 4YTOOBI OCYHIECTBUTH NPOLEAYPY
OLIEHKH KaXJIOW KOMIIETeHLIUH, (OPMUPYEMbIX AUCHUILUIMHON (MOIyJeM), Y 00ydarouerocs B
NUCbMEHHOU (opMme.

CopepxaHue KOMIUJIEKTA 3aJaHUH BKIIIOUAET: mecmosvle 3a0anusl.

KoMiuiekT 3a1aHuii IMaArHOCTHYECKOIT PadoThI

YK-1. CriocoGeH ocylecTBIsATh KPUTHYECKUHA aHATU3 MPOOJIEMHBIX CUTYalMii HA OCHOBe
CHCTEMHOTI0 NMOAX0/1a, BHIPA0ATHIBATh CTPATErNI0 Aeii CTBHIA

1. | IlocnenoBatenbHas pa3paboTKa MPOEKTa — 3TO:

a) GopMyIMpOBaHHE MPOEKTA 110 dTaraM;

0) opueHTalHs Ha TOCTIKEHUE LIEIeH MPOSKTa;

B) MMOJTOTOBKA OITUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBITIOJHHTE;
r) pa3paboTka Or0/pKeTa MPOeKTa U IiaHa padoT;

1) HET IPaBUJIHHOTO OTBETA.

2. | Jlns aHanm3a 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA MPUMEHSICTCS:

a) MaTpulla BJIACTH/BIMSHUSA, TPYNIHMPYOIIas 3auHTEPECOBAHHBIE CTOPOHBI Ha OCHOBE HX
TUTATEKECTIOCOOHOCTH ¥ BO3MOXKHOTO YUacTUs B MMPOEKTE;

0) MaTpHIIa BIACTH/MHTEPECOB, IPYMITUPYIONIAs 3aMHTEPECOBAHHBIC CTOPOHBI HA OCHOBE UX YPOBHS
OJIHOMOYUIA u YPOBHA 3aMHTCPECOBAHHOCTHU B OTHOILLICHUN pE3YyIbTATE
MIPOEKTA;

B) MOJieJIb 0COOCHHOCTEH, OMMUCHIBAONIAS KJIACCHI 3aMHTEPECOBAHHBIX CTOPOH B 3aBUCUMOCTH OT HX
IJIaTEKECIIOCOOHOCTH U JIETUTHMHOCTH;

T') HET IPAaBUJIbHBIX OTBETOB.

3. | Pazpabotky mimaHa mpoekTa B COOTBETCTBHM co ctaHaaproM PMBOK (2013) otHocsaT k obiactu
3HAHUU:
a) ynpaBJlIeHHE COfIep)KaHHEM IPOEKTa,;




0) ympaBJeHrEe HHTETpaluel IPOEKTa;

B) YIIpaBlIeHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;
T) yIpaBJIeHUE CPOKAMHU NIPOEKTa;

1) yripaBiicHHEe KOMMYHUKAIMSIMUA TIPOEKTa;

€) ynpaBJeHIe YelIOBEUeCKHUMHU pecypcamu MPOeKTa.

Prck TipoekTa B COOTBETCTBHHM €O cTaHmapToM PMBOK (2013):

a) yrpo3a (WM BO3MOXHOCTh), KOTOpPas MOXET BIIMATh Ha JOCTHIKCHUE ITOCTABJICHHBIX IENeh
MIPOCKTA;

0) HeompeeneHHOe COOBITHE WM HAOOp OOCTOSATENBCTB, KOTOPBIE OYQyT MMETh BO3JECTBHE Ha
JIOCTIDKEHHE TIOCTABIICHHBIX IIENeH, eCIIN CITyJaTcs;

B) HEONpeAeTIeHHOE COOBITHE HITH YCIIOBHE, KOTOPOE B CIydae, €CIIU OHO UMEET MECTO, MMO3UTHBHO
WM HETATUBHO BO3JICHCTBYET Ha 33]]a4M MPOCKTA;

T') KOMOWHAINS BEPOSATHOCTEH BO3HUKHOBEHHS COOBITHS M €0 IMOCIIEICTBHIIA Ha eI TPOCKTa;

1) OITACHOCTH TOT'0, YTO HEXKEIATSITHLHOE COOBITUE MPOSIBUTCSL.

B cooterctBuM co cranmaprom PMBOK (2013) B paznen «YmpaBieHue cofepKaHHueM IMPOeKTa
BXOZST CJICAYIOIUE ITPOLECCHI:

a) COCTaBIICHWE IUIaHA YIPAaBICHHS COJACPKaHHWEM IPOEKTa, cOOp TpeOOBaHWM, OIpeNeIeHHE
COJep)KaHUs, CO3JAaHUE HMEPAPXUUYECKON CTPYKTYpbl padOT, TMOATBEPKICHHE COJICpKAHUS,
KOHTPOJIb COJEPIKaHUs;

0) ompeneneHue IENH, ONMpPEIEIICHUE COACPKAHUA, CO3IaHHE MEePapXUIeCKON CTPYKTYpHI padoT,
MOJTBEPKICHUE COIEPIKAHNUSI, KOHTPOIb COJIEPKAHUS;

B) oIpejeleHue Leny, coop TpeGoBaHuUil, ompeneneHue COoAepkKaHHs, CO3JAaHHE HEepapXHUeCKOH
CTPYKTYPHBI pabOT, KOHTPOJIb COAEPIKaHUS;

r) ompezpeneHue Ieiaed U 3agad, cOOp TpeOOBaHMM, ONpeleNCHUE COJACPIKAHMA, CO3/1aHHe
HepapXUUECcKON CTPYKTYpPHI paboT, KOHTPOIIb CONIEPKAHUSI.

W neHtudukaiys puckoB MPOeKTa B COOTBETCTBHH co cTanaaproM PMBOK (2013) — sto:

a) OmpeleieHHe pPHCKOB, CIOCOOHBIX TMOBIMATH HA TPOEKT, W JOKYMEHTHPOBAaHHE WX
XapaKTEePUCTHK;

0) pacrnosnoXxeHre pUCKOB TI0 CTETIEHH UX MPHUOPUTETA JUIS JAIbHEHIIIEr0 aHAIN3a;

B) KOJIMYECTBEHHBIN aHAIM3 BEPOSTHOCTH BO3HHUKHOBEHHS M BJIMSHHUS TOCIEACTBUI PHCKOB Ha
HPOEKT;

r) pa3paboTka BO3MOKHBIX BAapUAHTOB M  JICUCTBHIA, CIIOCOOCTBYIOLIMX  MOBBIIICHHUIO
0JIarONpPHUATHBIX BO3MOXKHOCTEH U CHIKEHHIO YTPO3 JUTS IOCTHXEHUS [[eTIe MPOEeKTa:

J1) BapHaHTHI a), 0).

B ceprudukaryu crienuanucToB Mo ynpasieHuro npoekraMu 1o monenu IPMA yposens D tpebyer
MPOIEMOHCTPUPOBATE:

a) YMEHHE PyKOBOJIUTH BCEMU MOPTQENISIMHU IPOCKTOB OPraHNU3aI|H, T.€. OIBIT PA0OTH MUHUMYM 5
JIeT yIpaBJIeHUS IPOSKTaMH, IPOTPaMMaMH ¥ TOPTHENIMHU;

0) BBICOKHMI YPOBEHb 3HAHHH BO BCEX OOJIACTSAX YNPABJICHHS NPOSKTaMH; NMPETEHIEHT MOXKET
BBICTYIIATh B KAYECTBE WieHa KOMaH/bl YIPABJICHUS IIPOEKTOM, aIMIHUCTPATOPA MPOEKTA;

B) YMEHHE YIPABISATh KOMIUIEKCHBIMH MPOEKTAMH, S-JIETHHH OIBIT YNPABICHHS MPOCKTAMH, W3
KOTOPBIX HE MEHee 3 JIET — OIBIT OTBETCTBEHHOTO 33 PyKOBOJICTBO CJIOKHBIMH MPOEKTAMHU;

T') BRICOKHI ypOBEHb 3HAHUI BO BceX 00J1ACTSAX YIPABJICHUS MPOEKTAMH, ONBIT YIIPABICHHSI
POEKTaMU — 3 TO/1a, OIBIT PYKOBOJICTBa — T'0J]

[IponieccHas mHHOBAIHSI — 3TO:

a) BHEJPEHHE HOBOTO WJIM 3HAYUTENBHO YJIYYIIEHHOTO CIIOCO0a MPOWM3BOJICTBA WA JOCTaBKH
MPOAYKTA;

0) BBejJeHUE B YNOTpEOJICHHWE TOBapa HWIIM YCIYTH, SIBJISIONIMXCS HOBBIMH JIMOO 3HAYMTEIBHO
YIIYYIIEHHBIMY 110 YaCTU WX CBOWCTB WIIM CIIOCOOOB HCITOJIb30BaHUS;

B) NPUMEHEHHE HOBOTO MAapKETHMHIOBOI'O METOJIa BKYIlE CO 3HAYWUTE/IbHBIMH M3MCHCHHSIMU B
JM3aiiHe WK YIIaKOBKE MPOIYKTA, a TAKXKE PEKIIAMHbBIC MEPOIIPHUSATHS 10 MIPOABMKEHUIO IIPOCKTa;
T') BHEAPEHUE HOBOTO OPraHU3aI[MOHHOTO METOJa B JIEJIOBOM NMpPaKTHKe OW3HEca, B OpraHU3alliH
pabovrx MECT ¥ OpraHu3aliy MPOU3BOJICTBA.

Ilepuon peann3anuy OITOCPOUYHBIX KPYITHOMACIITAOHBIX HHHOBAIIMOHHBIX IIPOCKTOB COCTABIIACT:
a) 6onee 5 yer;
0) oT roga 1o 3 neT;




B) TOJ;
) 10 4 Jer.

10.

5.0mpenenuTe TUIT THHOBAIIMK TIPOEKTA IO CO3AaHUIO HOBOTO JIGKAPCTBEHHOTO Mpemapara;
a) 6a3ucHas 1 MCeBIOMHHOBAIINS,

0) ynyumiaroniasi ¥ ICEBJOMHHOBAIUS;

B) 0a3vCHas M yITy4IlIaromias;

r) 6a3ucHas;

1) yaydIiaromas;

€) TICeBJIOMHHOBALIHS.

YK-2. Cnioco0eH ynpaBJjsiTb IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOr0 NUKJIa

ITpoekT MOKHO OIIpENEIUTh KaK:

a) COBOKYIHOCTb MEpPONPUATUN, HAMpPaBJICHHBIX HA JOCTH)KEHHE YHHMKAIBHOW LEIH U
OTPaHUYEHHBIX 10 pecypcam U BPEMEHH;

0) cuctemy 1ene, pe3yabTaToB, TEXHUYECKOW U OpraHU3aIllHOHHOM

JIOKYMEHTAIlUU, MaTepHUaIbHBIX, (DUHAHCOBBIX, TPYAOBBIX M HHBIX PECypCOB, a TaKKe
YIpaBICHUYECKUX PEIICHUI 1 MEPOIIPUATHI 110 UX BBIMOIHEHUIO;

B) CHCTEMHBIN KOMIUICKC IIAaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKUX, OPraHU3aMOHHBIX
U 1p.) JOKYMEHTOB, COJAEpXKAllUX KOMIUJICKCHO-CUCTEMHYIO MOJIeTb  JCHCTBHIA,
HaIPaBJIECHHBIX HA JOCTI)KEHHE OPUTHHAIBHON EJH.

Okpyxaromasi cpesia npoeKTa — 370:

a) COBOKYIHOCTh (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacCTHs B
MIPOEKTEe, HO BIUSIOUIMX HA MPOEKT U OCYIIECTBIIAIOIIUX B3aMMOJCHCTBHE C MPOEKTOM U
OTJICIIbHBIMU €70 3JIEMEHTAMU;

0) COBOKYITHOCTh BCEX yYAaCTHHKOB MPOEKTA M IPYruX (PU3HUECKUX U FOPUIUYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 Pe3y/IbTaTax;

B) COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJIECHCTBYIOIIUX C
Y4aCTHUKAMHU ITPOEKTA HAIPSIMYIO.

CyOBeKTBI, CAaMOCTOSATENIBHO PEATM3YIOLINE AEATEIbHOCTD 10 MPOEKTY WIN JIeSTeNbHOCTb,
pe3yNbTaThl KOTOPOH BIMSAIOT Ha IPOEKT (B3aUMOAECHUCTBYIOT C IPOEKTOM), — 3TO:

a) aCCUBHBIE YYAaCTHUKU IIPOEKTAa,

0) akTHBHbBIE YIJACTHUKH MIPOEKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA

PykoBoauTenb mpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) NMaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

J1) IACCUBHBIM KOCBEHHBIM YYACTHHUKAM.

NHAIMaTOpOM NMpoeKTa ABIIAETC:

a) CyOBEKT e TeTbHOCTH, 3aMHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOM LIeJIN Pe3yIbTaToB
IIPOEKTA;

0) Y4YacTHHUK, OCYIIECTBISIOIIMN (UHAHCHPOBAHHWE IPOEKTa M 3aWHTEPECOBAHHBINH B
JTOCTHKEHUH (PMHAHCOBBIX PE3YyJIbTATOB IIPOEKTA;

B) CyOBEKT, SIBIISIOLINICA HOCHUTEJIEM OCHOBHOH HJEH NMPOEKTa M MHULUATHBBI IO €ro
peaM3aLnH.

OO611ast cTpyKTypa )KU3HEHHOT'O IIMKJIA IIPOEKTa BKIIIOYAET B CEOSL:

a) MPEIMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, KCILTyaTAIIHOHHYIO CTaJIHH,

0) IpeANnpOeKTHbIE UCCIEIOBaHUS, TIPOSKTHBIN aHAIN3, CTPOUTENIBCTBO, IKCILTyaTaIHIo;

B) 000CHOBaHHE WHBECTULIMH, pa3pabOTKy OW3HEC-TIIaHa, TEXHUKO-IKOHOMUYECKOE
000OCHOBaHME TMPOEKTa, CTPOUTEIHCTBO, OCBOCHHE IPOM3BOJICTBEHHON MOIIHOCTH,
9KCIUTyaTaINIO, 3aBEPIICHUE ITPOCKTA;

r) a3y pa3paboTku, Ga3y pearn3alyi.




B03MOXHOCTh Y4aCTHUKOB MPOEKTa BO3/IEMCTBOBATH HA HETO:
a) B (paze pazpaboTku OombIie, 4eM B (paze peanusaium;
0) B aze pa3pabOTKH MEHbIIIE, YeM B (haze peann3aluu;
B) OlMHAKOBA B (haze peanuzamu U B paze pa3paboTKu.

[TonHbIi nepedeHb 6a30BBIX 3JIEMEHTOB YIIPABICHHS MPOSKTOM BKIJIIOUAET B CEOsI:
a) pecypchl, pabOThI, pE3yJIbTaThI;

0) enu, pecypchl, paboThI;

B) BpEMsi, CTOMMOCTb, KQU€CTBO;

T') pecypchl, paboThl, pe3yJIbTaThl, PUCKU;

1) IIETTN ¥ MEPOTIPUSITHUS 110 UX JOCTHIKEHHIO.

K Buzam ympaBieHYeCKOl 1eATeTbHOCTH OTHOCSTCS:
a) aHaJIu3;

0) MPOTHO3UPOBAHNE;

B) yHeT;

') KOHTPOJIb;

1) aIMUHUCTPHUPOBAHHUE.

10.

HJ'IaHI/IPOBaHI/IC — 9TO.

a) OTIpe/ieNICHUE ONTUMAIIBHOTO PE3yJIbTaTa MPH 3aJaHHBIX OTPAHHYCHUSX BPEMEHH U
pecypcos;

0) onpeeseHue MyTeid, METOJ0B U CPEACTB JOCTUXKEHUSI MOCTABICHHOU

eIy,

B) YCTaHOBJICHHE CIaKEHHBIX, COATAaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUH MEXKIY
YYaCTHUKAMU COBMECTHOTO TPY/Ia;

r) CO3/IaHHE CTUMYJIMPYIOLIMX YCIOBHM TpyJa, NMpPU KOTOPBIX KaXKIbli pabOTHUK

TPYJIUTCA C MOJHOW OTAAueH.
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